[image: image4.jpg]



TEASING AND BULLYING POLICY
MICHELAGO PRIMARY SCHOOL

[image: image1.jpg]


March 2015

Michelago Public School
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Definition
Teasing and Bullying are behaviours defined by the following actions on others with the intention of causing distress to a victim for the bully’s own gain or gratification.
Bullying is repeated verbal, physical or psychological behaviour that is harmful and involves the misuse of power by one or a group towards one or more other persons.

Conflict or fights between equals or single incidents ARE NOT defined as bullying.

Bullying behaviour can be;

· Verbal eg:  name calling, teasing, abuse, putdowns, sarcasm, insults, threats
· Physical eg:  hitting, pushing, punching, kicking, scratching, tripping, spitting
· Social eg:  ignoring, excluding, ostracizing, alienating, making inappropriate gestures, malicious letters, emails, text or sms messages, Utube, My Space etc.
· Psychological eg:  spreading rumours, dirty looks, hiding or damaging possessions, inappropriate use of electronic equipment including, MP3’s, CD’s, memory pens, phones, IPods, blackberries etc
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Behaviour that infringes on the safety of others, such as harassment, 

bullying and illegal or anti-social behaviour of any kind, will not be tolerated.

Rationale:

The management of behaviour in our school is a shared partnership between teachers students and families.  The ‘Positive Action Plan’ stated in the Student Welfare & Good Discipline Policy, is reflective of a whole school approach and is crucial to the success of any behaviour management strategy.   It is important that all parties are aware that bullying and teasing are not merely a part of being a child or a simply habit students will ‘grow out of.’

Research has shown that perpetrators of bullying and teasing are substantially more likely to progress to bullying in the workplace, domestic violence and other related crime if their actions are not addressed in early years.

Victims of bullying and teasing may loose self esteem and have marked feelings of insecurity and rejection and as a result, may have difficulties in learning.  Victims should not be expected to ‘learn to cope’ with bullying and teasing.

A proactive school climate aims to maintain and secure the welfare of all students;

· Every person within the school has a right to feel safe at all times.

· It’s OK to tell someone if you are being teased or bullied or you don’t feel safe.

Aim of the Policy:
To further enhance a positive school tone by addressing the problems of Teasing and Bullying and ensuring all students feel safe, happy and can learn within the school environment.
Outcomes:
Members of staff have a clear mandate to act on Teasing and Bullying, to re-teach the expected behaviours and to provide clear, specific consequences for those behaviours as outlined in the Student Welfare and Good Discipline Policy Action Plan and supported by the ‘Positive Behaviour for Learning’ program.

· All victims of bullying and teasing will be supported by staff and school counsellors.

· The school staff and personal development programs will encourage responsible behaviour by students and assist them to develop behaviour management strategies of their own.

· Parents are expected to support the school’s policy and procedures.

· Students are expected to recognise their rights to feel safe and happy within every school environment.
· Implementation of the Wellbeing Framework and the new Behaviour Code for Students with clear expectations of behaviour. Refer to ‘Supported Students, Successful Students Policy’(2015).
Implementation of Effective Anti-bullying Protocols

1. Implementation of A SCHOOL WIDE SYSTEM OF POSITIVE BEHAVIOUR SUPPORT

· PBL uses a proactive prevention focused model focused on supporting the positive behaviour of all members of the school community. This approach is outlined in the Student Welfare & Good Discipline Policy.
· The policy defines the teaching of clear, school-wide values and relevant behaviour expectations. Strategies include:

· Teaching of appropriate social skills and pro-social attitudes

· Systematic prompting for appropriate behaviour

· Positively correction and re-teaching of students who make repeated behaviour errors

· Consistent use of school-wide rewards for appropriate, expected behaviour

· Consistent use of school-wide consequences for inappropriate, problem behaviour

· Ongoing monitoring, record keeping and organisational decisions based on data about student behaviour trends

· Increased behaviour supports for at-risk and high-risk students 

· On-going support of the PBS team in implementing and sustaining comprehensive, responsive school-wide systems of behaviour support

2. IDENTIFY UNSAFE AREAS

· On an annual basis the school will:

· Survey students to identify 'safe' and 'unsafe' areas of the school, the times of day these areas are most safe or least safe and the reasons that they are safe or unsafe 

· Use school maps and local area maps which clearly show local parks, shopping centres, fast food stores near the school - ask students to colour in red those places that are least safe and in blue those places that are the safest 

· Record student comments about likely behaviours in the unsafe areas

· Ask teachers to do the same survey and compare results

· Notify and work with your Home School Liaison Officer and Police Youth Liaison Officer if the surveys identify any attendance or legal issues which require intervention

3. MAKE PROBLEM LOCATIONS LESS “BULLY FRIENDLY”

· Enlist student leaders and trusted older students to monitor and report problems in identified locations

· Teachers and student monitors should receive training about what bullying behaviours to look for and how to intervene effectively with bullies

· Train all staff to actively supervise the playground – SCAN, MOVE & POSITVELY INTERACT with students 

· Train staff to recognise and reward friendly, safe behaviours

· Train staff to intervene promptly when they see bullying, or suspected bullying, occurring in their supervision areas

· Set up a consequence system which will immediately remove the bully from the area/playground immediately

· Increase the 'natural surveillance' of areas of the school 

· Lock doors, gates  to areas where students or groups could “corner” a bully, ask student monitors to notify of problems in the toilets

Bullies rely on anonymity to escape accountability and the appropriate consequences of their actions.  They may exploit times when casual staff or unfamiliar staff are supervising to engage in bullying behaviour. It is important to inform casuals of students who require active supervision.

4.  MAKE CLASSROOMS LESS “BULLY FRIENDLY”

· Change classroom layouts or rearrange seating to eliminate any 'blind spots' where bullies can victimize students outside of teachers’ view. 

· Train teachers to circulate frequently throughout the classroom- SCAN; MOVE & POSITVELY INTERACT so that you can monitor student conversations and behaviour. [image: image3.bmp]
DEVELOP AND TEACH SCHOOL WIDE BULLY PROOFING PROTOCOLS

In order to “bully proof” the school the PBS team can lead the school’s efforts to:
4. TEACH ANTI-BULLYING ROUTINES
5.The following explicit routine will be taught as part of the school wide system of responding to bullying behaviours

“STOP, WALK, TALK” BULLY PROOFING ROUTINE
	
	VICTIMS
	BULLIES
	BYSTANDERS

	STOP
	When a problem behaviour is directed at you

·  STOP! 

· I don’t like it

· Go away, leave me alone


	When you direct a problem behaviour to another student - stop the behaviour immediately you are given the STOP signal 

· STOP! 

· I don’t like it

· Go away, leave me alone
	When you see a problem behaviour directed at another person

Tell the bully to stop

· STOP! 

· That’s bullying

· Go away, leave them alone

	WALK 
	Go to the nearest teacher or adult


	Go to a teacher or adult
	Remove the student being bullied from the situation if you can 

Go to a teacher or adult

	TALK
	Tell the teacher or adult about the problem

· Ask for advice 

· Go to the nearest safe place as directed by the teacher or adult
	Tell the teacher or adult about the incident

· Ask what to do next

· Follow instructions

· Accept the consequences
	Tell the teacher or adult about the problem

· Ask for advice 

Go to the nearest safe place as directed by the teacher or adult


6. PREVENTING CYBER BULLYING

"Cyber bullying" has become a very effective means of demonstrating anti-social behaviour. It allows bullies to torment, threaten, harass, humiliate and embarrass a victim by using the Internet, interactive and digital technologies as well as mobile phones. Cyber bullies can use text messages, phone calls, email, instant messaging, social networking sites and web pages to embarrass, threaten and humiliate others. “Cyber bullying” behaviours include spreading false rumours, sending offensive messages, telling embarrassing stories or posting images that would make others uncomfortable. The more serious forms of cyber bullying can also include stalking, threats of violence or sexual threats. 

CYBERBULLYING

The school’s Student Welfare & Good Discipline Policy and bullying prevention lessons treat “cyber bullying” as a reportable, anti-social behaviour. Students should have no doubt that it is an anti-social, unfriendly and unacceptable way to interact with others and is not permitted by the school. This information is taught as a non-example of ways to interact with others by SMS or on-line. 

Bullies may have the impression that bullying actions, carried out outside of the school can be conducted with impunity. The school makes it clear that if their actions involve another student from the school they can expect the negative consequences they would earn from bullying at school. 

Also it should be made clear that the school must report to Police if there any threats or actions contained in the communication which constitute a crime.  
ADVISING STUDENTS ON PROTECTION FROM CYBER BULLYING

One of the best ways to deal with cyber bullying is to teach students to develop a range of protective behaviours which will support appropriate student responses when faced with any form of cyber bullying or other predatory on-line behaviour. The following will be taught to students as part of our school ant-bullying routines.

Negative Consequences:
Action taken against perpetrators of Teasing and Bullying will be the same as strategies outlined in the Positive Action Plan in the Student Welfare and Good Discipline Policy. Bullying and teasing incidents will be defined as minor or major misbehaviours, given the context of the situation, and dealt with accordingly.

The Principal and staff will ensure:
· Interview sheets for the victim and the bully are to be kept in the ‘PBL’  Register for incidents of a serious nature.

· The Conflict Resolution & Peer Mediation Strategies are taught to support and assist students to learn effective and appropriate means of dealing with these issues.

· Support for the early identification of and interventions for students at risk.

· Bullying is addressed across the curriculum in educational programs.
Corrective Strategies – Anti Teasing and Bullying Code
The Bully

In the playground/classroom:

· Implement procedures as set out in the Positive Action Plan

· Whole school staff will determine the seriousness of the matter and a decision on the corrective/disciplinary procedures to be followed

· Parent involvement-work with staff

· Counsellor/SSIT/ISTB/Student Welfare Officer

· Verbal/physical abuse of student, staff or parent may lead to immediate suspension; see  ‘Procedure for Suspension, Exclusion and Expulsion of Students’

· Inappropriate SMS, text messages, emails may incur suspension. 

Student Who is Being Bullied 
Our school will supports proactive practices for students who are bullied.

We encourage students to tell someone:

· Another student

· Teacher on duty

· Class teacher

· Parent/trusted friend or adult
We encourage students to use calm assertive behaviour to name the bullying behaviour and ask the bully to stop 
· Respond in an unexpected way:

· A reaction may give the bully satisfaction

· Stay confident without being emotional

· Remain calm
· Practice/train walking away from the situation to a ‘safe area’

· Practice/train nil response to Teasing and Bullying

· Remain calm; this may need to be done lots of times or for a long time

· Ignore Teasing and Bullying without retaliating with inappropriate behaviour
· Use appropriate body language:

· Establish eye contact

· Use confident facial expression/look strong

· Smile

· Stand tall with shoulders straight

· Walk quickly away without running.

Learn appropriate responses:

· “You can tease me as much as you like but I’m going to ignore it.”

· “If you continue teasing me I will have to report it.”

Use Assertive messages:

· “I feel hurt when you tease me and I would like you to stop.”

· “I know that you can beat me, you’re a better fighter but what good will it do, what does it prove?”
Avoid provocative behaviour:

· Trying too hard to be accepted

· Boasting, lying, buying friendship etc

· Showing fear, getting upset, being abusive, crying, tantrums, running away

· Satisfying the bully/teasers motives by being afraid, looking sad, lending money or by giving food and toys.
Use positive affirmation:

· Look at your individual strengths

· Focus and develop these strengths.

Networking:

· Establish a group of friends

· Discuss the problem and arrange for support, particularly at crucial times

· Use the ‘buddy’ system
· Seek help from peer mediators/SRC Representatives.

Use imagery:

· Imagine a ‘force field’ (protective area) around you

· Imagine the bully/teaser looking like a dressed up clown.

Use humour:

· Make the teasing statement into a joke, eg “You’re fat!” “Well at least I’m not as skinny as a bean pole.”
Leave valuables at home:

· If you must bring valuables to school, ask a staff member to lock them away and don’t tell others you have valuables with you.
Change routines:

· Walk home a different way

· Arrange alternative travel

· Stay away from risk areas

· Stay near an adult or with a group of friends.
Make friends:

· Become friends with the bully; play a game, share something, catch them at a time when they are alone or not being mean.

Role play:

· Rehearse strategies that may be carried out in a variety of situations in class, a small group, or individually.

Encourage new interest/hobbies:

· Become involved in other areas, sport and music and broaden your range of friends.
Staff

Acknowledge and follow up incidents:

Never
· Ignore Teasing and Bullying behaviour

· Ignore complaints of teasing and bullying behaviour

· Over-react to the incident
· Demonise the bully, instead re-teach the appropriate behaviour

Staff
Always
· Monitor situation & actively supervise all school environments
· Be accessible
· Monitor/supervise student internet activities
· Give students a chance to explain

· Listen to reported incidents

· Treat each incident seriously

· Report suspected incidents

· Take steps to help the victim and remove sources of distress

· Collaborate and follow-up with other staff members and parents.
Follow school policy and procedures for Teasing and Bullying:

· Implement procedures outlined in the Student Welfare and Good Discipline Policy
· Use PBL strategies and ideas suggested.
· Record Teasing and Bullying incidents in ‘PBS’ register to identify extent, frequency and people involved.
Other Students

All students should refuse to be involved in any Teasing or Bullying situations.  Students who are onlookers need to assess the situation and take the following action:
· If appropriate take some form of preventative action-assertive strategies
· Support each other in reporting all bullying behaviours 
· Break down the code of secrecy surrounding bullying in the school
· SRC/School Captains will be trained in the skills to support other students through peer mediation. 

NB:  Negative consequences will apply for bystanders who do not follow the school routines to seek any assistance to prevent teasing and bullying behaviours.

For Teachers
Our school believes that the behaviour of adults in the school is critical in preventing Teasing and Bullying.
Teachers will ensure quality of supervision:

· Be punctual to classes and all duties

· Remember the responsibilities of our Duty of Care

· Maintain effective communication;  contact parents and familiarise them with any behaviour concerns 
· Introduce parents to community and school based support strategies which can assist in the management of an individual student’s needs
· Be aware of risk areas, particularly in the playground
· Be observant for signs of distress or suspected incidents of bullying.

· Reinforce the school’s values through teaching, rewarding, reinforcing and re-teaching the expected behaviours - 

Be Your Very Best

Be Safe

Be Respectful

Be responsible

For Parents

Parents are encouraged to do the following if they have any concerns about their child being bullied at school  

· Approach the school.
· Supervise your child’s internet activities
· Encourage your child to approach a teacher they feel most comfortable with to discuss the problem.  Check they have done so. Discuss this with your child

· Be patient and encourage your child to talk about their experiences and feelings
· Confront the name calling words bringing them out into the open

· Give assurances the situation will change
· Try to help the child to use it as a learning experience i.e. this is a problem that needs to be solved

· Prepare and rehearse appropriate responses

· Talk to other parents for ideas and support

· Involve the child in activities in and out of the home to prevent dwelling on the negative

· Encourage the child to make new friends, invite them home 
· Try to develop and build up confidence

Parents are encouraged to support and monitor their child if they are notified as displaying bullying behaviour
· Work in partnership with the school .Avoid making critical comments about other children, parents or the staff or “taking sides” with your child in matters of bullying . This can mean your child will feel that their behaviour can be defended and they may not see the need to fix any unkind or aggressive behaviour. In order to avoid future problems as the child progresses through their schooling, we need your support to intervene early to fix the problem.

· Maintain honest and open the lines of communication between the home and school

· Let your child know you support the staff and the school policy and that you are concerned about and expect the child to work on improving his/her behaviour
· Students and parents may seek advice from the school Counsellor

Evaluation:

· Bullying and Teasing will be evaluated annually using the Quality of Life survey provided by DET.
· Staff meetings & discussions will be used to discuss matters as they arise.
Reference Material

Reading material is available at the school.  Please contact the Principal if you are interested in obtaining further information.

Evaluation:

· Annual Quality of Life Survey

· Annual School Report Survey

· Recorded incidents monitored in ‘PBL Register’.
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MICHELAGO PRIMARY SCHOOL

SUPERVISION TIMETABLE

	Time
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30 – 9:00
	Principal
	Class Teacher
	Principal
	Principal
	Principal

	11:00 – 11:20
	Class Teacher
	Principal
	Class Teacher
	Principal
	Principal

	1:00 – 1:27
	Librarian
	Librarian
	Principal
	Class Teacher
	Class Teacher

	1:27 – 1:55
	Class Teacher
	Class Teacher
	Class Teacher
	Principal
	Principal

	3:00 – 3:30
	Principal
	Librarian
	Class Teacher
	Principal
	Principal


· No equipment before or after school

· No hat, no play 

· During wet weather students will move to 1 class 
For supervision

· Students not allowed near the sprinklers or in trees

· Teacher on duty should be mobile during supervision

· Lunch – sit for the first 10 minutes

· All students are encouraged to leave the school ASAP

· After school duty – teacher to remain on duty till after students have been collected.  Those students will sit and wait quietly in a shaded area in summer and on the concrete area in winter. Other areas of school are out of bounds.



Claire Plummer	Principal


Lisa Ferraris	P&C Parent  rep


Anna Bunston	P&C President


Susan Tillack	Teacher


Courtney Freeman	Relief from Face-To-Face


Mary Bouma	Staff Representative








BULLY PROOFING TIPS FOR THE CLASSROOM TEACHER





Have 3-5 Classroom Rules and teach them regularly (at least once a term)


Proactive is easier than reactive – teach how you expect all your students to behave (safe, respectful, responsible) 


Make your classroom fun and secure


Teach social skills for student success


Develop a positive classroom culture and establish a rapport with students 


Tell students in your classroom there are no wrong answers – just learning experiences


Look for strengths in all your students


Allow all students’ to exhibit their strengths


Teach students not curriculum


Encourage respect - do not allow teasing, name calling or any humour at a student’s expense even if it is very low level


Be aware of the dynamics within student groups


Identify the student “Power Brokers” and ensure they are using that power responsibly and respectfully


Pay attention to the environmental design features in the classroom and playground – pinpoint the danger areas


Pay attention to seating arrangements so opportunities to bully are eliminated


Be aware of student movements - stand outside classrooms during transitions  


Patrol isolated and hidden areas of the playground whenever you are on duty


Discipline in a calm, consistent and fair manner


Avoid power struggles – never bully students or allow them to bully you


Model appropriate behaviours – always calm, always respectful


Hold a classroom meeting if students’ behaviour is a concern 


Know when to refer a bullying matter to the school executive & School Counsellor











STAYING SAFE IN CYBERSPACE – PROTECTIVE BEHAVIOURS for STUDENTS �


Keep personal details secure - never give out passwords or PINs even to your best friend. It’s really easy for someone to log on to your sites like Facebook or MySpace if they know the right password so they can post lies and rumours about you 


Keep very personal thoughts and experiences private –you may be tempted to share deepest thoughts and experiences on-line but remember they could be forwarded to anyone, anywhere, anytime. This will only hurt and embarrass you. 


Keep a cool head - never send messages or comments to others when you are angry about anything. Things written in anger can be regretted later and these comments could end up forwarded to anyone anywhere.


Live in the real world - don't live online all the time. There is a difference between virtual reality and actual reality. The real world is where your life is.


If you can, ignore a cyber bully, they will never know if you got their message or not. There is no need to give them the satisfaction of thinking their bullying was effective. This is your best chance of making the problem go away. By ignoring taunts and gossip written about you, you take the power away from the harasser and refuse to play their game and this puts you in charge. 


If this doesn’t work, tell the cyber bully to leave you alone in very clear, simple terms. Tell them not to contact you again. Log off immediately and stay offline for at least 24 hours. 


Cut cyber bullying off at its source; don’t be afraid to shut down the bully’s access- change your phone number and email address and the bully’s messages will quickly go away. 


If a “friend” forwards negative messages about you, thinking they are being helpful, send back an “I really don’t care what they think” message , it is much more effective than pouring out your distress as this may be forwarded to the bully and will encourage further harassment. 


Trust a teacher or parent - if you've been bullied, don't suffer in silence; inform someone who can give you good advice. Cyber bullying is school business if it affects your safety and well-being at school.


Keep all harassing emails or malicious messages from the cyber bully (as well as any replies you’ve made) as clear evidence of the harassment. If the bullying message is not printed or is deleted, there is no way to track it and your bully is unlikely to face the consequences. 


Stay safe - don't arrange to meet people you've met online – they may not be who they say they are and you could find yourself in a scary or dangerous situation. 


Stay out of chat rooms where you don’t feel comfortable or where people ask you inappropriate questions or want personal information. TELL an adult about the situation.


If you feel you are in physical danger or if the bully has made inappropriate suggestions or physical threats against you, tell your parents or teachers immediately and they can advise you if it’s appropriate to contact the Police. 


�
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